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When EGOs collide
LEAD LIKE JESUS

The

They need

Matthew 28:19-20 Go therefore and make disciples of all nations, baptizing them in the name of the
Father and of the Son and of the Holy Spirit, 20 teaching them to observe all that I have commanded
you. And behold, I am with you always, to the end of the age.
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Factor in Leader/Follower Relationships
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Servant-Hearted Leader + (Prideful|Fearful) Follower =

Mark 9:33-37 And they came to Capernaum. And when he was in the house he asked them, “What were
you discussing on the way?” 34 But they kept silent, for on the way they had argued with one another
about who was the greatest. 35 And he sat down and called the twelve. And he said to them, “If
anyone would be first, he must be last of all and servant of all.” 36 And he took a child and put him in the
midst of them, and taking him in his arms, he said to them, 37 “Whoever receives one such child in my
name receives me, and whoever receives me, receives not me but him who sent me.”

(Prideful|Fearful) Leader + Servant-Hearted Follower =
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1 Peter 3:1-3 (MSG) The same goes for you wives: Be good wives to your husbands, responsive to their
needs. There are husbands who, indifferent as they are to any words about God, will be captivated by
your life of holy beauty. What matters is not your outer appearance—the styling of your hair, the
jewelry you wear, the cut of your clothes—but your inner disposition.

The Habit of

“What is the most
Everything -

God and Expressing His

=

thing to do?”

Colossians 3:12-14 Put on then, as God's chosen ones, holy and beloved, compassionate hearts,
kindness, humility, meekness, and patience, 13 bearing with one another and, if one has a complaint
against another, forgiving each other; as the Lord has forgiven you, so you also must forgive. 14 And
above all these put on love, which binds everything together in perfect harmony.

Stage
Novice

Apprentice

Learner
•
•
•
•
•
•
•
•
•
•
•

Fear of failure
Fear of inadequacy
Fear of looking foolish
Lack of trust in leader or method of
training
False pride in position
False pride due to prior performance
Discouragement with progress
Impatience with process
Loss of faith with process
Loss of faith in leader
Diminished enthusiasm

Journeyman • Burnout: loss of enthusiasm and vision

Master

• Fear of obsolescence
• Fear of competition
• Fear of being confronted about
performance
• Fear of being exploited
• Complacency with current knowledge
• Unwillingness to take criticism or
direction
• Arrogance
• Misuse of skills for self-serving purposes

Teacher
•
•
•
•
•

Fear of failure
Impatience when teaching
Frustration with progress
Quick judgment of learners’ potential
Temptation to delegate prematurely

•
•
•
•
•

Unrealistic expectations
Fear of others’ opinions
Fear of criticism
Fear of losing position
Frustration with lack of enthusiasm

• Lack of sensitivity
• Fear of intimacy required to deal with
issues of another.
• Fear that learner will surpass teacher.
• Fear of being manipulated.
• Fear of competition
• Fear of obsolescence
• Unwillingness to share information or
recognition
• Fear of losing control

